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Khajeh Nizam al-Mulk is one of the thinkers and bureaucrats who have
developed the style of governance in the field of action and opinion. He
represented them in his life and in the book Siyar Al-Mulook. Many
researchers have studied his character and political ideas from various
perspectives, but these scholars have yet to develop and draw a specific and
comprehensive model of the merits of rulership based on Siyar Al-Mulook's
book. Therefore, the main goal of this study is to compile the desired model
of Khajeh's desirable dominion. In the current research, the author has
collected the required data by using the library method and focusing on the
book of Siyar Al-Mulook; he has determined and drawn the dimensions of
competency and desirable indicators of dominion in the processing stage by
using the content analysis method and a descriptive and analytical approach.
The desirable indicators of governance are in three dimensions based on the
data of Siyar Al-Mulook: professional competencies, moral competencies,
and personal competencies. To him, possessing all of these qualifications
provided the possibility of establishing a favorable government, the center
of which was the king or sultan.
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Introduction

Nizam al-Mulk belongs to the Dehghan Nejad family, which was originally from the Bayhaq region. His
father, Ali bin Ishaq, was one of the Ghaznavid financial brokers, who settled in Tus because of his
profession. Apparently, Nizam al-Mulk was born during this period. Because of this, he was named Tusi
(see Minawi, 2016, p. 49). He was employed in the government after finishing his education in Tus and
Neyshabour. He was in the service of the Ghaznavids for a short time. After that, he was in the service of
Chaghari Beyk Seljuk. When he passed away, Khajeh took over the service of his son, Alb-Arslan. Finally,
he was a minister for ten years and the ministry of the next Seljuk ruler, Malek Shah, for two decades after
Kendari’s dismissal and the arrival of Alb Arslan of the kingdom. He was considered the most influential
political figure during this period, so that this thirty-year period is referred to as the Military Government.

2. Research Methodology

The data was collected based on the library or document method in this research. On the other hand, the
content analysis method was used to determine the dimensions and indicators of competency. At the
beginning, the book of Siyar Al-Mulook was carefully examined and notes were taken. After that, the data
is arranged and compiled. Then, they were used in two ways. In the processing stage, the topics were
described and analyzed. In the next stage, the frequency tables of indicators and the competency model were
drawn up based on the content and data in Siyar Al-Mulook. The scope and community of the research
include all the chapters of Siyar Al-Mulook and other written sources.

3. Discussion

Khajeh Nizam al-Mulk collected, the results of his political experiences and studies in the book of Siyar Al-
Mulook as a prominent Muslim politician and thinker in the fifth century of Hegirae. This book contains
valuable data about the rulership system in the middle ages of the Islamic world. According to this book,
the indicators of rulership can be divided into professional, moral, and personal areas. In the professional
dimension, the indicator for monitoring the brokers’ performance, punishing, and encouraging has been
mentioned 34 times, which consists of the governor, who should not be oblivious to the condition of the
appointed. He also should not appoint supervisors, informers, and presenters. Furthermore, he should not
reprimand, punish the governor, politicize, discipline, retain, and dismiss the wrong agents, whose sins
cannot be forgiven. Admonishing, covering the sin, and dying from the sin are for the agents who have hope
of reformation. Respecting, cherishing, playing, and giving charity to agents who have done their job
correctly. The selection index of brokers is mentioned 14 times. It is up to the governor to select agents from
among those who are worthy. The third index, which can be referred to as "settlement™. Hence, its frequency
is 14 times. According to the Khajeh, things such as building new cities, lofty buildings; meeting new places;
sinews; schools; fences; settlement of debts; farms; lending cows and eggs to the serfs; and improving the
country in general are included. The fourth and fifth indicators are avoiding haste and not interfering with
women's work. The frequency was 11 items for each one. Finally, the indicators of Shariatism and
consultation with wise elders and professionals are considered the last professional qualifications of the
desirable dominion in Siyar Al-Mulook. The frequency was 10 times.

In the moral realm, the first merit in this dimension is justice. Its frequency was 38 items. Some words such
as justice, righteous, impartial king, oppressor, oppression, the oppressed, rebellious, prosecutor, and
fairness are related to each other in Siyar Al-Mulook. Generosity and chivalry are considered the second
moral merits of the desired dominion, with 20 important indicators in the table. To Khajeh, the governor
should have the qualities of generosity and chivalry more than others. The tolerance frequency was 18 items
in the third row of moral indicators. Since it is necessary for the governor to make a wise decision. The
governor's lack of patience and anger will take him away from wisdom, and it is a great pest for him. The
fourth index, good manners, owes its frequency of 13 items to the expressions of doing good, good nature,
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compassion and mercy, good character, caring for people, being considerate of people, good character, and
good deeds in many pages of Siyar Al-Mulook. The last moral indicator is keeping the promise.

In the personal dimension, the first index with a frequency of 19 is having wisdom and knowledge. The
knowledge of the king not only leads him from darkness to light, but also affects the positive consequences
of that society. Having charisma with a frequency of 7 cases is placed in the third row of the personal merits
of the governor. According to Khajeh, the one who is at the top of the pyramid of power owes his position
to God. God gives him the ability to manage human society. Martial skills are ranked fourth in frequency.
The governor is expected to be brave and skilled at riding and using weapons. Being a man (not being a
woman or a child) and having a good appearance, each with one item, are placed in the lower ranks of the
individual indicator table.

4. Results

The dimensions of competency were divided into three categories: professional competencies, moral
competencies, and individual competencies according to the content related to the competencies of the ruler
in the book of Siyar Al-Mulook and the present research question. Professional competences refer to
behaviors and skills that are related to the governor's profession. It includes the most important and tangible
level of expectations from a governor. Ethical and personal competencies refer to traits that help to perform
professional competencies optimally. Moral competence is valuable in nature. Personal competences are the
inherent and acquired assets of the governor, which are not among moral competences, but like moral
competences are given to the governor’s personality and his government. Indicators such as monitoring the
performance of agents and punishing and encouraging them, selecting agents, developing them, avoiding
haste, not interfering with women at work, consulting with wise elders and professionals, safeguarding
Sharia in the post-professional period could be identified. Khajeh tries to concentrate on the government
and one person against the tendencies of centrist groups.

Justice, generosity, chivalry, tolerance, good morals, faithfulness to the covenant as moral characteristics,
and having wisdom and knowledge, religion, nobleness, martial skills, being a man, and good appearance
as personal characteristics, cause the popularity and acceptance of the ruler and credibility. They became
part of his personality and helped him perform his professional duties as efficiently as possible.
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