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Introduction: Khalazir Jonuobi is one of the problematic areas of Tehran metropolis. This area
has created many problems for the surrounding areas and even the metropolis of Tehran due to the
accumulation of disturbing urban jobs. The purpose of this study is to identify the main
stakeholders, analyze the desire and power of stakeholders, identify the needs and desires of
stakeholders and analyze the social network of stakeholders.

Data and Method: The research method in this research is a combination (qualitative and
quantitative) with emphasis on qualitative method and a combination of quantitative data.
Research data were collected through interviews with relevant stakeholders. Data analysis was
performed using the power-matrix matrix and NodeXL software.

Results: The findings show that the : Khalazir issue has 16 main stakeholders who have different
wants and needs. The research results also indicate that the municipality of District 19, the
endowment of Marvi school, local people and Tehran Industries and Jobs Organization Company
have the most power. Other results show that Tehran City Renovation Organization, Deputy of
Urban Services and Environment of Tehran District 19 Municipality, Deputy of Urban Planning
and Architecture of Tehran Municipality, Deputy of Urban Services and Environment of Tehran
Municipality have the most power in the social network of stakeholders.

Conclusion: In general, The results show that all stakeholders have a desire to solve the problem.
But in terms of power, the amount of power of all the stakeholders is not the same. Any actions
should be started through these stakeholders.
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Introduction

The larger the scope of a project, the more complex and important the analysis of stakeholders becomes
mor important; The management of stakeholders in such collaborative projects becomes more
complicated; As a result, the allocation of responsibilities should be provided by accurately identifying the
stakeholders and identifying the connections between them (Arbabi et al. 2019, 14). Also, urban
development projects, despite having a great impact on the city and the involvement of a wide range of
stakeholders, changes in the use and context of the project, can achieve different results in terms of the
importance and prioritization of the stakeholders. Arbabi et al. 2019, 14). Planners must understand that
urban regeneration projects cannot be free from self-centered opinions of each participant. Since the role
of urban planners has changed from planning and design to coordinator and mediator, they must recognize
each other's roles and needs for successful urban regeneration projects through organizational and
collaborative governance. For participatory management, urban planners should design a systematic step-
by-step strategy based on the participation capacity of residents (Zhang Kenko and Kuo 2021:14).

In the area of Tehran metropolis, there were abandoned lands and problems of different dimensions in the
past and in the present. One of these areas is located in District 19 of Tehran metropolis, which had active
uses in the past, but nowadays they have been abandoned and degraded due to the loss of their functions.
South Khalazir region is one of these lands with problems. Due to the social and environmental problems
that have arisen in the area of Khalazir, as well as the economic benefits resulting from the activities of
selling waste, various people and institutions are interested in this urban issue, and in order to renovate
and organize this area, it is necessary to play all the stakeholders. and their needs and demands should be
analyzed; Otherwise, any planning for this area will fail in the implementation stage and even re-
intervention will face major problems. This research seeks to identify the stakeholders and analyze their
power and desire in the Khalazir issue, and also analyzes the social network between the stakeholders.

Data and Method

Social network analysis was used to identify relationships and networks between stakeholders in the South
Sea issue. For this purpose, the data of the questionnaire was used, so that 23 experts and knowledgeable
people were used to complete the social network analysis questionnaire of the stakeholders. Also, for data
analysis, NodeXL software was used, which performs the relevant analyzes in the form of tables and
graphs.The research method in this research is a combination (qualitative and quantitative) with an
emphasis on the qualitative method and the combination of quantitative data during the analysis. Field
method (interview) and questionnaire were used to collect data. First, according to the topic of the
research, the theoretical foundations were examined. The sampling method was snowball. Thus, a list of
stakeholders was compiled first. Considering that the Municipality of District 19 of Tehran city is the most
important urban management institution in the area of South Khalazir, after referring and conducting
interviews with relevant experts, other stakeholders were introduced. This process continued until the
most important stakeholders of the South Sea were identified.

Results

In general, the results of the research show that in large urban projects, it is necessary to analyze the
stakeholders and identify the social network between them, and it helps in solving urban problems. This
result is in agreement with the research of Arbabi et al. The stakeholders in the intersection project have
dealt with non-level overpasses in Urmia city, so the results of their research also show that if the method
of analyzing the social network of the stakeholders is accompanied by the identification of the
stakeholders and the prioritization of their needs, more valuable and accurate information will be obtained.
provides Also, the current research shows that public and public sector stakeholders have a significant role
in solving the problems of Tehran metropolis, this result is in line with the research done in China by
Zhuang et al. (Zhuang et al. 2019) regarding the role of stakeholders and the network. Their participation
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in decision-making about urban renewal in China is consistent, and this is due to the dominant government
structure in urban management and the power of government institutions in urban issues in Iran and
China.

The results show that all stakeholders have a desire to solve the problem in order to organize and solve the
problem of the South Sea; But in terms of power, the amount of power of all the stakeholders is not the
same and the three stakeholders of Maravi school endowment, District 19 Municipality, Tehran City
Industries and Business Organization Company and Khalazir Kasbah have the most power and any actions
should be started through these stakeholders. Also, the results show that Tehran municipality's urban
services and environment deputy with a Binit centrality score of 1.20 and district 19 municipal services
and environment deputy with a vector centrality of 0.096 have the biggest role in the relations between
stakeholders.

Conclusion

South Khalazir was not the result of one factor and in a short period of time, but it was the result of a set
of economic, social and urban management factors. It should be noted that mismanagement and even
deliberate actions of some relevant institutions have created this situation. The approach and motivation of
the stakeholders in creating and expanding this urban phenomenon can be imagined. Therefore, in the
conditions where there is no coordination and integrated management between the city institutions, each
of the stakeholders has caused this situation in the southern Khalazir region, considering the economic
benefits and related costs during the past thirty years. Also, there are other strategic issues in the study
area that are caused by the existing managerial, social and economic conditions that require strategic
planning. In general, in order to organize the South Khalazir area, it is necessary for all stakeholders to
participate in the planning and management of this area, and this requires an integrated management so
that all stakeholders have a role and the organization of this area is a win-win result. Otherwise, this issue
will continue to exist and it will even be possible to expand the range and cause more problems.
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