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Introduction: Despite women's significant presence in the business sector of tourism (54%
worldwide), the challenges they face, particularly in developing societies, are substantial.
Tourism serves as a platform for women's economic, cultural, and social transition, but this
transition comes with its costs. This study focuses on exploring the occupational challenges
faced by working women in ecotourism lodges in Kerman province and examines their
coping mechanisms.

Data and Method: The research adopts a qualitative ethnographic approach, involving 19
female lodge managers as participants. Targeted sampling and snowball sampling techniques
were used, and semi-structured interviews were conducted. The interview data were
manually analyzed using thematic content analysis. The research data's credibility and
dependability were ensured through various control strategies.

Results: The findings are categorized into challenges and women's strategies for managing
and coping with them. The challenges include socially marginalized backgrounds,
unfavorable cultural attitudes towards women's work, socially challenging communications,
economic crises, recurrent encounters with economic issues, the vulnerable position of
Iranian family and women's work, restrictive laws on women's employment, infrastructural
issues, and institutional and internal challenges related to women's work.

Conclusion: The management and problem-solving approaches of women facing these
challenges involve cultural challenge management, handling cultural conflicts within the
family, creating a successful occupational approach, fostering customer loyalty, and adopting
a self-care approach.
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Introduction

Despite the maximum presence of women in the field of business in tourism (54% in the world), problems
and harms on the way of this group are very high, especially in developing societies, because tourism is a
suitable platform for economic, cultural and social transition. The main objective of this research is to
explore the challenges faced by women in various economic, social, political, cultural, legal, and technical
domains. It focuses on the empowerment of women, examining how they cope with challenges, their
resistance patterns, issue management, transformative actions, facilitation, and ultimately, how they
become more empowered in the face of these challenges.

Data and Method

The research utilizes qualitative ethnographic methodology, starting with theoretical foundations and
literature review, followed by in-depth interviews with women working in eco-tourism lodges. Data
analysis employs the concept network analysis method to identify prominent concepts and represent their
relationships in a conceptual network. The study investigates challenges women face at different levels
and their perspectives on their own capabilities, as well as how they manage and control existing issues.
The research population consists of women employed in eco-tourism lodges in Kerman province. The
choice of these lodges is due to their higher prevalence compared to other tourism facilities, and the higher
participation of women in this sector. The research aims for credibility through strategies such as
prolonged engagement, continuous observation, peer debriefing, member checking, and rich description.
The researcher draws on years of field research experience, involving colleagues in discussions, and
presenting findings to knowledgeable individuals for validation. The research emphasizes a detailed and
nuanced analysis of concepts, incorporating extensive evidence from interview transcripts, direct
observations, and field notes for accuracy and depth. On the other hand, qualitative researchers, instead of
relying on reliability used in quantitative research, emphasize dependability, acknowledging that findings
will inevitably change and evolve. Therefore, data and results should be as dependable as possible
(Creswell, 2012). Following these principles, the present article took steps in this direction. In the first
phase, interviews were conducted in a calm environment, fully recorded, and documented as suggested by
Creswell (2012) for data dependability. The researcher also took notes on facial expressions and other
notable elements during interviews, incorporating them into the interview texts. Additionally, variations in
voice tone, pauses, and emotions were noted. To ensure no obvious errors occurred during data
transcription, the original texts were repeatedly reviewed. The researcher ensured consistency in defining
concepts and maintaining the meaning of themes throughout the coding process by continuously
comparing raw data with concepts and documenting notes on concepts and their definitions. This way, the
researcher aimed to enhance the dependability of the data and results as much as possible.

Results

The article then delves into the concept of a crisis as an integral part of the tourism business. Based on the
findings, women in eco-tourism face issues and challenges described in detail in this section. These
challenges revolve around the overarching concept of “crisis as an inseparable part of the tourism
business."” The conceptual network includes organizing concepts related to the socially marginalized
context, unfavorable cultural attitudes towards female work, socially challenging communications,
economic crises, recurring economic problems, the vulnerable state of Iranian families and female work,
restrictive laws on female employment, infrastructural issues, institutional and intra-institutional issues
related to female work, and future-oriented challenges. The network comprises ninety-three initial codes,
nineteen fundamental concepts, and nine organizing concepts. Furthermore, the article explores how
women in tourism create control and management approaches to address challenges. Despite facing
various challenges in their professional journey, what distinguishes these women is their approach to life,
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how they confront issues, and how they solve fundamental challenges in their professional lives. Different
approaches are employed, and the article conceptualizes these approaches in this section. The conceptual
network of creating control and management approaches by women in tourism includes fifty initial codes,
seven fundamental themes, and five organizing themes. These revolve around the overarching theme of
“"creating control and management approaches by women in tourism.” These problem-solving approaches
encompass managing cultural challenges, managing cultural conflicts within families, creating a
successful work approach, creating customer loyalty, and creating self-care approaches.

Conclusion

Women on the path to empowerment face challenges that hold a significant place in their perception of
empowerment. In dealing with each challenge, they have been compelled to create solutions or develop
suitable responses. These creative solutions and management strategies, as integral aspects of their mental
background as entrepreneurial and empowered women, are of considerable importance. They contribute to
the construction of a distinctive identity for these women. The challenges faced by women in tourism
include socially marginalized contexts, unfavorable cultural attitudes towards female work, socially
challenging communications, economic crises, recurring economic problems, the vulnerable state of
Iranian families and female work, restrictive laws on female employment, infrastructural issues, and
institutional and intra-institutional issues related to female work. Future-oriented challenges, especially in
the era of the COVID-19 pandemic, have become some of the most crucial challenges for women in their
businesses. Many of the women studied are at a crossroads between closure and expanding their
accommodations, as the current state of their lodgings does not meet their economic and occupational
needs. This emphasizes the importance of "foresight and future studies," particularly in tourism research.
One of the key approaches to achieving sustainable development in tourism is paying attention to future
studies regarding the outlook and perspective of factors influencing tourism development. To understand
what the future holds for tourism, we must consider issues and topics beyond the scope of tourism, but the
starting point for any discussion is creating a timeframe for understanding the future. The findings of this
research indicate that women's empowerment in facing challenges along their business path is vividly
demonstrated. They creatively address various challenges, facilitating their confrontation with these
challenges. These problem-solving approaches include managing cultural challenges, managing cultural
conflicts within families, creating a successful work approach, creating customer loyalty, and creating
self-care approaches. In essence, one of the key findings of this research highlights that although women
have achieved conditional empowerment in some dimensions, a more comprehensive understanding of
their empowerment process can be observed in how they manage challenges and create new approaches.
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